
Top Issues Facing Your Organization Today
Stewart Leadership asked human capital leaders what  

the top issues are facing their organizations today.   
Over 14 industries participated!

Taking Action:  ��n How are your managers building coaching skills? 
n How does coaching play a role in delivering performance feedback? 
n How important is it that coaching be built into your learning experiences?

(n=41, online survey July 6-31, 2018, national response set)
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#1 developing coaching-confident managers 
to support change and build teams

Coaching Mindset
developing coaching-confident managers to support change and build teams

Leveraging Connectedness
managing hyper-connected workplace and fostering collaboration and innovation

Technology Impact
keeping up with the skill demand created by new technologies

Organizational Image
managing the external and social pressures of the organization

Succession Planning
filling anticipated or surprise leadership vacuums

Performance Feedback
creating timely and conversation-based performance management approaches

Inclusive Leadership
engaging a diverse workforce

Career Management
redefining career management to allow for more personal exploration

Tailoring Rewards
defining new rewards that are personal and agile

Organizational Citizenship
managing and promoting the social corporate citizen

Coaching Mindset


